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CIM International Group Inc. 
 

Management’s Discussion & Analysis 
For the Nine Months Ended September 30, 2017 and the Nine Months Ended November 30, 2016 

 

November 28, 2017  

The following Management’s Discussion & Analysis of the unaudited consolidated financial position, 

results of operations and cash flows of CIM International Group Inc. (the “Company”) are prepared by 

management and should be read in conjunction with the Company's unaudited consolidated financial 

statements and related notes thereto for the nine months period ended September 30, 2017 and for the nine 

months period ended November 30, 2016 (the "Financial Statements").The Company’s unaudited 

consolidated financial statements for the nine months period ended September 30, 2017 and additional 

information about the Company are available on SEDAR at www.sedar.com. All amounts disclosed are 

presented in Canadian dollars unless otherwise stated. 

Forward Looking Statements 

This Management Discussion &Analysis (“MD&A”) contains “forward-looking statements” which may 

include, but are not limited to, statements with respect to the future financial or operating performance of 

the Company. Often, but not always, forward-looking statements can be identified by the use of words 

such as “plans,” “expects,” “is expected,” “budget,” “scheduled,” “estimates,” “forecasts,” “intends,” 

“anticipates,” or “believes” or variations (including negative variations) of such words and phrases, or 

statements that certain actions, events or results “may,” “could,” “would,” “might” or “will” be taken, 

occur or be achieved. Forward-looking statements are based on the reasonable assumptions, estimates, 

analysis and opinions of management made in light of its experience and perception of trends, current 

conditions and expected developments, as well as other factors that management believes to be relevant 

and reasonable at the date that such statements are made. Forward-looking statements involve known and 

unknown risks, uncertainties, assumptions and other factors that may cause the actual results, performance 

or achievements of the Company to be materially different from any future results, performance or 

achievements expressed or implied by the forward-looking statements.  

Although the Company has attempted to identify important factors that could cause actual actions, events 

or results to differ materially from those described in forward-looking statements, there may be other 

factors that cause actions, events or results to differ from those anticipated, estimated or intended.  

Forward-looking statements contained herein are made as at the date of this Management's Discussion & 

Analysis. There can be no assurance that forward-looking statements will prove to be accurate, as actual 

results and future events could differ materially from those anticipated in such statements. Accordingly, 

readers should not place undue reliance on forward-looking statements. The Company does not undertake 

to update any forward-looking statements except as required by applicable securities laws. 
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OVERVIEW AND DESCRIPTION OF BUSINESS 

The Company commenced business as a mineral exploration company listed on the TSX Venture 

Exchange (the “TSXV”) under the trading symbol “GBD” (formerly "GBM"). The Company was 

incorporated pursuant to the provisions of the Business Corporations Act (Ontario) on February 18, 2010. 

On May 27, 2010, the Company was listed as a Capital Pool Company (“CPC”) as defined pursuant to 

Policy 2.4 (“Policy 2.4”) of the TSX Venture Exchange. 

Eeffective August 28, 2014, the Company officially changed its corporate name to “Golden Bridge 

Development Corporation” from Golden Bridge Mining Corporation and traded under the stock symbol 

“GBD” and was classified as a Tier 2 mineral exploration issuer company.  

On April 29, 2016, the Company officially changed its name to CIM International Group Inc. and de-

listed its shares from the TSXV. The Company listed its shares on the Canadian Securities Exchange 

("CSE") under the stock symbol "CIM" and commenced trading effective May 9, 2016 and is now 

classified as a "Diversified Industries" issuer company. The fiscal year-end of the Company is December 

31. The registered address of the Company is 55 Commerce Valley Drive West, Suite 502, Markham, 

Ontario, Canada, L3T 7V9. 

CORPORATE DEVELOPMENTS 

Transaction 

Effective April 29, 2016, the Company completed the securities exchange Transaction involving CIM 

Development (Markham) LP ("CIM LP"), CIM Investment & Development LP, Global King Inc., and 

Shang Titlist Investment Inc. (the three foregoing entities referred to collectively as the "CIM Parties") 

and acquired 10,000,000 Class A non-voting units in a new limited partnership named CIM Mackenzie 

Creek Limited Partnership in exchange for 40,000,000 consolidated common shares in the capital of the 

Company at a deemed price of $0.25 per consolidated share on a post-consolidated basis totaling 

$10,000,000 (the "Transaction"). Shareholders of the Company overwhelmingly supported and approved 

the Transaction and related matters at the Annual and Special Meeting of the shareholders held on April 

8, 2016. 

Share Consolidation and Change of Business  

The Company had 18,663,081 Common Shares as at February 29, 2016, on a non-diluted basis.  Upon the 

closing of the Transaction on April 29, 2016, the Company consolidated its issued and outstanding shares 

on the basis of five pre-consolidation Common Shares for each one post-consolidation Common Share 

which resulted in a total of 3,732,616 shares issued and outstanding as at April 29, 2016. The 5:1 ratio 

consolidation of the Common Shares was approved by the shareholders of the Company on April 8, 2016 

and was also approved by regulatory authorities. Currently, there are a total of 46,132,616 common shares 

issued and outstanding. 

The Transaction resulted in a change of business ("Change of Business") for the Company which became 

a "Diversified Industries" company on the Canadian Securities Exchange ("CSE'). 

De-Listing from TSXV and Re-Listing on the CSE 

The Company delisted its Common Shares from the TSXV effective April 29, 2016 pursuant to the 

policies of the TSXV, and which was approved by the shareholders of the Company on April 8, 2016 at 

the Company's Annual and Special Meeting. 
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In connection with the Transaction, the Company successfully completed the process to list its Common 

Shares on the CSE in accordance with the CSE’s listing requirements effective on May 2, 2016 and its 

common shares began trading on May 9, 2016 on the CSE Exchange.   

Stock Options 

In April 2016, a total of 736,931 stock options which were granted between August 2012 and April 2014 

to Directors and Officers of the Company were cancelled and an amount of $155,292 representing the 

portion of the fair value attributable to these stock options was transferred to contributed surplus within 

the other capital reserves account. 

On April 29, 2016, the Board of Directors granted a total of 373,262 stock options to certain Directors and 

Officers exercisable into common shares at a price of $0.375 per share expiring April 29, 2019 and were 

fully vested upon issuance.  The fair value of the stock options granted to certain directors and officers 

was $86,363 and was calculated using the Black Scholes option pricing model with the following 

assumptions: (i) dividend yield of 0%; (ii) expected volatility of 100.00%; (iii) risk free rate of 0.60%; 

and (iv) expected life of 3 years and a forfeiture rate of 0%.   

As at September 30, 2017, there were a total of 373,262 (December 31, 2016 – 373,262) vested stock 

options outstanding and the weighted average contractual life remaining of the balance of the outstanding 

stock options is 1.58 years (December 31, 2016: 2.33 years). 

Hebecourt Exploration Project 

In May 2016, the Company terminated the Hebecourt Agreement with the holders regarding the Hebecourt 

Property and is no longer bound by the terms, conditions, commitments or obligations of the Hebecourt 

Agreement. In addition, the Company will have no further obligations, commitments or liabilities of any 

kind going forward. As a result, the mining explorations costs of $718,334 in total were written-off in the 

fiscal year ended February 29, 2016. 

Private Placement Financing - Common Shares 

On April 29 2016, the Company completed the securities exchange Transaction involving CIM 

Development (Markham) LP ("CIM LP"), CIM Investment & Development LP, Global King Inc., and 

Shang Titlist Investment Inc. (the three foregoing entities referred to collectively as the "CIM Parties") 

and acquired 10,000,000 Class A non-voting units in a new limited partnership named CIM Mackenzie 

Creek Limited Partnership in exchange for 40,000,000 common shares in the capital of the Company at a 

deemed price of $0.25  per consolidated share on a post-consolidated basis totaling $10,000,000. 

On April 29, 2016, the Company completed a concurrent private placement financing for gross proceeds 

$600,000 consisting of 2,400,000 post-consolidation shares at $0.25 per common share, as required in 

order to meet CSE listing requirements in connection with the Transaction.   

During the Nine-month period ended September 30, 2017, share issue costs recorded against share capital 

included professional fees and other fees of $nil (December 31, 2016: $8,657). 
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Investment in Valleyview Garden Project 

On November 28, 2016, the Company invested in the Valleyview Garden residential real estate project located 

at 3000-3020 Kennedy Road in Scarborough, Ontario. The Valleyview Garden Project ("Valleyview Garden 

") is a 4.3 acres site of developable residential real estate land in the City of Toronto. The development proposal 

application, which has been submitted to the City of Toronto, is for 41 freehold newly constructed single 

detached residential housing units.  

The Company invested in limited partnership units in the capital of CIM Development LP, which beneficially 

owns the Valleyview Garden real estate project, representing a 21% interest in the limited partnership, at an 

investment cost of $2 million.   CIM Kennedy Creek Inc. is the "bare trustee" entity which holds title to the 

4.3 acres of vacant property of the real estate project. CIM Homes Inc. is progressing immediately with all the 

various processes and approvals required for the development of the project. 

Investment in Bur Oak Real Estate Project 

On May 23, 2017, the Company announced that it has invested in the "Bur Oak" residential and 

commercial real estate project located at 6910 Hwy 7 and Ninth Line in Markham, Ontario.  The Bur Oak 

project is a 3-Phase project on a 20-acre site which is planned to include 140 residential townhouses, 575 

condominium units and 50,000 sq. feet of commercial space in separate developments over a 6-year 

timeframe.  

CIM International Group Inc. has invested $1.2 million directly in limited partnership units in the capital 

of CIM Hwy 7 Holding LP, and which effectively represents a 7% interest in the Bur Oak project structure.   

CIM Homes Inc., a major real estate developer in Canada, and together with its business partners have 

over 50 years of residential real estate experience, is the project manager and is moving forward with all 

the various studies, processes and approvals required for the development of the Bur Oak project. 

Investment in CIM Homes Inc. 

During the year, the Company invested in 20% of CIM Homes Inc. by acquiring 200 common shares 

issued at $1 per share.  CIM Homes Inc. is a real estate development company which develops both 

residential and commercial real estate projects. Its principal activities include identifying new 

development acquisitions, creating partnerships that maximize the value of the real estate portfolio, and 

seeks to capitalize on real estate development opportunities in the Greater Toronto Area and in the 

Southern Ontario region. 

During the nine months period ended September 30, 2017, the Company recorded $nil of associate’s post-

acquisition profit and loss. 

Investment in Victoria House Retirement Home 

During the year, the Company invested in the "Victoria House Retirement Home (“Victoria House”), an 

award-winning retirement home located in Orillia, Ontario. CIM invested $352,400 directly in the 

common shares of CCAD representing 8.045% of CCAD’s shares. CCAD is the facilities manager of the 

Victoria House.  

During the nine months period ended September 30, 2017, the Company recorded $nil of associate’s post-

acquisition profit and loss. 

Appointment of President 

On May 23, 2017, Mr. Robert Parent was appointed to the position of President of the Company reporting 

directly to Mr. Jerry Feng, Chairman and CEO of the Company. 
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OPERATING & FINANCIAL RESULTS 

Results of Operations 

The Company, effective May 2, 2016, and is now classified as a "Diversified Industries" issuer company, 

with operations in the real estate and the mining sectors. 

NINE MONTHS PERIOD ENDED SEPTEMBER 30, 2017 

Selected Financial Information  

The Company’s fiscal year-end is December 31st.The following selected financial data is derived from the 

unaudited interim financial statements of the Company for the nine months period ended September 30, 

2017 and November 30, 2016. 

Results of Operations 
Nine Months Ended 

September 30, 2017 

Nine Months Ended 

November 30, 2016 

Total revenue $1,688,628 $ 1,000,000 

Net income (loss) $95,349 $(52,065) 

Net income/(loss) per share - basic 

(Post-consolidation) 
$ 0.00 $ 0.00 

Net income/(loss) per share - fully 

diluted - (Post-consolidation) 
$0.00 $0.00 

Total assets $14,913,961 $13,467,304 

Total current liabilities $4,607,749 $ 3,429,368 

Total long-term liabilities $612,756 $ 89,941 

Cash dividends declared per share $ Nil $ Nil 

Weighted Average Number Shares -

(Post-consolidation) - Basic 
46,132,616 37,035,889 

Weighted Average Number Shares -

(Post-consolidation) - Fully diluted 
46,505,878 37,035,889 

 

Management’s Discussion and Analysis – Nine months Period Ended September 30, 2017 

The Company reported a net comprehensive income of $95,349 for the nine-month period ended 

September 30, 2017 as compared to a net comprehensive net loss of $52,065 for the comparative period 

ended November 30, 2016, an improvement in the net comprehensive income of $147,414 over the prior 

year.   

The improvement in comprehensive income for the period is mainly the result of an increase in income of 

$688,628 in the nine months period ended September 30, 2017, and an increase in operating costs of 

$174,304 over the period. Total operating expenses for the nine months period ended September 30, 2017 

were $1,036,864 as compared to total operating expenses of $862,560 for the prior period ended 

November 30, 2016, representing a total increase of $174,304 over the prior year related to the increased 

operating activities of the Company as it continues to build its diversified industries business. The increase 
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in operating costs in the period is comprised of an increase in general and administrative expenses of 

$124,240, a decrease in share-based compensation of $86,363, a decrease in the professional fees by 

$281,572, an increase in wages and benefits of $424,499, an increase in depreciation of $8,748, and a 

decrease in filling fees and other of $15,248 over the prior period, 

For the nine months ended September 30, 2017, the Company recorded a net income per share of $0.00 

as compared to a net income per share of $0.00 in the prior period ended November 30, 2016.  

As at September 30, 2017, the Company had total assets of $14,913,961 as compared to total assets of 

$16,256,414 as at December 31, 2016 representing a decrease of $1,342,453 over the prior fiscal period. 

Total assets were comprised mainly of cash totalling $70,630, other receivables of $16,387, due from 

related parties of $80,609, capital assets of $101,679, and the investment in real estate of $10,587,787 and 

the investment in associates of $3,852,600. 

The change in total assets in the period of $(1,342,453) on a net basis resulted mainly from an decrease in 

the cash balances of $3,383, decrease in other receivables of $16,820, decrease in due from related parties 

of $2,050,351, decrease in the investment in real estate of $1,190,063, an increase in investment in 

associate of $1,852,600, and a decrease in capital assets of $24,753. The Company has invested in the real 

estate sector in connection with the new business focus established by the Board of Directors in 2016. 

Current liabilities totalled $4,607,749 as at September 30, 2017 as compared to a balance of $5,346,572 

as at December 31, 2016 representing a decrease of $738,823 in total. The increase consisted of a decrease 

in accounts payable and accrued liabilities of $90,302 over the comprised mostly of professional payroll 

remittances payable, other corporate expenses payable, and a decrease in the balance due to related parties 

of $1,149,767, and an increase in deferred revenue of $500,000. 

The convertible debentures balance of $180,000 is classified as a current liability at September 30, 2017 

since the maturity date of the debentures is December 5, 2017 which is due within one year from the 

balance sheet date. A total of $100,000 of convertible debentures principal balance was settled in the year 

ended December 31, 2016. 

Long-term liabilities as at September 30, 2017 totalled $612,756 as compared to a total of $1,311,735 as 

at December 31, 2016. Shareholders’ equity totalled $9,693,456 as at September 30, 2017 compared to a 

shareholders' equity balance of $9,598,107 at December 31, 2016, representing an increase shareholders' 

equity in the period of $95,349. The increase consisted mainly from the net comprehensive income of 

$95,349 reported during the nine months period ended September 30, 2017. 

The Company’s financial instruments were comprised of cash, other receivables, loan receivable, accounts 

payable and accrued liabilities, due to related parties, convertible debentures, and the loan payable. The 

Company did not have any contracts with embedded derivatives or similar financial products, except for 

the investment in CIM Mackenzie Creek LP (See Note 7). The Company managed its financial instruments 

liquidity risk by reviewing the cash funds on hand, by forecasting the projected cash flows and the timing 

and payment terms for expected costs, and by planning business operations expenditures and by 

anticipating the requirement and timing of funds under its financing activities.  

In the opinion of management, the Company is not exposed to any significant market risk, credit risk, 

currency risk, interest rate risk, or liquidity risk arising from its current financial instruments in its business 

operations as at September 30, 2017. 
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Going Concern  

The Company’s capital consists of common shares which is its principal source of raising funds at this 

time. The Company’s capital management objectives are to safeguard its ability to continue as a going 

concern and to raise sufficient capital to be able to investment in real estate and to seek out, expand and 

develop its mineral property business, and to meet its current minimum financial obligations and 

commitments related to its business operations. 

For the nine months period ended September 30, 2017, the Company reported a revenue of $1,688,628, 

reported a net comprehensive income for the period of $95,349 and had an accumulated deficit of 

$4,042,207, which is a significant improvement of the operating results over the prior period. Over the 

past years, management has obtained financing through the issuance of debt and equity instruments to 

continue its operations, and while it has been successful in raising funds in the past, there can be no 

assurance that the Company will be able to do so in the future when additional financing may be needed 

or, if available, be accessible on reasonable commercial terms and conditions to the Company. Without 

such funds available, the Company may be unable to continue its operations, and amounts realized for 

assets may be less than amounts reflected in these financial statements. 

However, management and the Board of Directors of the Company recently considered a number of 

potential opportunities and strategies to maximize shareholder value for the Company. As a result, the 

Company has now repositioned its business mandate as a "Diversified Industries" issuer listed on the CSE 

focused on three distinct business sectors: real estate, mining resources, and technology.  This will allow 

the Company to pursue and develop its business in these various sectors when opportunities arise and will 

allow the Company to expand its operations more easily, improve cash flow, raise capital equity, have the 

potential for improved profitability, to be in a better position meet its commitments and obligations, and 

to enhance shareholder value in the future. 

As a result of the Transaction, the investments in the real estate sector, and additions to executive 

management team, the Company believes it has the benefit of the skills and talents of an experienced real 

estate developer in the Greater Toronto Area in an industry which has seen significant growth and 

development during the past several years and in which there has been available capital from financiers 

and lenders to carry out such projects.  

Through the successful and profitable conduct of its business sectors, the Company anticipates that it be 

able to carry on its business for the foreseeable future in good standing. 

Senior management is also actively involved in the review and approval of all planned expenditures and 

commitments of the Company. All expenditures of the Company are paid in Canadian dollars. All major 

business contracts, agreements, business arrangements, corporate business and organizational affairs of 

the Company require approval by the Board of Directors of the Company. 
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Cash Flows  

During the period ended September 30, 2017, the Company recorded net cash decrease of $3,383 in total 

as compared total cash decrease of $409,848 for the prior period. The cash balances increased overall 

during the period mainly as a result of the cash provided by operating activities of $1,865,063 in the 

period. This was offset by cash used to invest in the investment in associates and capital assets of 

$1,857,032.  

The Company has recorded cash provided by operating activities of $1,865,063 for the period ended 

September 30, 2017 as compared to cash providing of $2,897,126 in the prior period. The funds provided 

by operating activities mainly consisted of the net income reported for the period of $599,093, by the due 

to related parties balance of $1,149,767, the due from related parties balance of $2,050,351, and by the 

deferred revenue of $500,000. 

Cash used in investing activities was $1,857,032 for the period ended September 30, 2017. The Company 

invested in the real estate investment in CIM Hwy 7 Holding LP for $1,500,000, in the Victoria House 

Retirement home business for $352,400. Cash used in purchasing computers was $4,632 for the period. 

Cash used in financing activities was $11,414 for the period ended September 30, 2017 as compared to a 

balance of $10,035,556 in the prior period. During the current period, the Company recorded repaid 

$11,414 of finance lease payment in the period. 

Working Capital  

As at September 30, 2017, the Company had current assets of $212,135 as compared to current liabilities 

of $4,607,749 representing a negative working capital of $4,395,614. However, the total convertible 

debentures balance of $180,000 is included in current liabilities as at September 30, 2017 since the 

debentures mature within the year on December 5, 2017 and is impacting the working capital.  

In additional, a deferred gain of $1,581,762 is included in current liabilities as at September 30, 2017 

which will ultimately be reported as income in the next fiscal year. 

Currently, the Company is managing its operating expenses, has reported $549,011 in income in the 

current nine-month period, and has adequate funds to meet its current immediate short-term obligations 

and short-term commitments and believes it has the ability and is planning to raise sufficient additional 

cash funds to carry on its business operations for the upcoming fiscal year and to fund potential 

investments and or acquisitions in the future which are attractive opportunities or strategic to the 

Company's business. 
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THREE-MONTH PERIOD ENDED SEPTEMBER 30, 2017 

Selected Financial Information  

The Company’s fiscal year-end is December 31st. The following selected financial data is derived from 

the unaudited interim financial statements of the Company for the period ended September 30, 2017. 

Results of Operations 
Three Months 

Ended 

September 30, 2017 

Three Months 

Ended 

November 30, 2016 

Total revenue $596,151 $Nil 

Net income/(loss) $(9,459) $(95,687) 

Net income/(loss) per share (Post-consolidation) – Basic   $0.00 $ 0.00 

Net income/(loss)per share (Post-consolidation) – Fully diluted  $0.00 $ 0.00 

Total assets  $14,913,961 $ 13,467,304 

Total current liabilities $4,607,749 $ 3,429,368 

Total long-term liabilities $612,756 $ 89,941 

Cash dividends declared per share $ Nil $ Nil 

Weighted Average Number Shares (Post-consolidation) - Basic 46,132,616 46,132,616 

Weighted Average Number Shares (Post-consolidation) - Fully 

diluted 
46,132,616 46,132,616 

 

Management’s Discussion and Analysis - Three Month Period Ended September 30, 2017 
 

The Company recorded a net comprehensive loss of $9,459 for the three-month period ended September 

30, 2017 as compared to a net comprehensive loss of $95,687 for the three-month period ended November 

30, 2016, a decrease in the net comprehensive loss of $86,228 over the period.   

The decrease in comprehensive loss for the three months period is mainly as the result of the income of 

$596,151 recorded for the period comparing of $nil recorded in prior period, offset by increased operating 

expenses of $398,250. 

Total operating expenses for the three-month period ended September 30, 2017 were $511,168 as 

compared to total expenses of $112,918 for the three-month prior period ended November 30, 2016, 

representing a total increase of $398,250 over the prior period. The net increase in total operating expenses 

in the period was mainly due to an increase in wages and benefits of $327,851, increase in general and 

admin expense of $74,506, a decrease in professional fees of $5,310, and increase in filing fees of $389. 

For the three-month period ended September 30, 2017, the Company recorded a basic net income per 

share of $0.00 compared to a net income per share of $0.00 in the three-month ended November 30, 2016. 

Convertible Debentures 

On December 5, 2013, the Company completed a private placement financing for total gross proceeds of 

$280,000 of unsecured convertible debentures. The debentures had a maturity date of December 5, 2016, 

bear interest at a rate of 8.0% per annum payable semi-annually, and are convertible into common shares 

at the holder’s option at any time prior to the maturity date at a conversion price of $1.75 per common 
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share (post-consolidation). A total of $100,000 of the principal amount of the convertible debentures were 

settled in the fiscal year ended December 31, 2016. The remaining debentures were renewed at the same 

terms and mature on December 5, 2017. 

Share Capital 

The following is a summary of the recent capital stock transactions completed: 

On April 29 2016, the Company completed the securities exchange involving CIM Development 

(Markham) LP ( “CIM LP”), CIM Investment & Development LP, Global King Inc., and Shang Titlist 

Investment Inc. (the three forging entities referred to collectively as the “CIM Parties”) and acquired 

10,000,000 Class A non-voting units in a new limited partnership named CIM Mackenzie Creek Limited 

Partnership in exchange for 40,000,000 common shares in the capital of the Company at a deemed price 

of $0.25 per consolidated share on a post-consolidated basis totaling $10,000,000. 

On April 29, 2016, the Company completed a concurrent private placement financing for gross proceeds 

$600,000 consisting of 2,400,000 post-consolidation shares at $0.25 per common share, as required in 

order to meet CSE listing requirements in connection with the Transaction. 

There were no issuances of capital stock during the three-month period ended September 30, 2017 in any 

respect.  

Stock Options 

During the period ended November 30, 2016, a total of 736,931 stock options which were granted between 

August 2012 and April 2014 to Directors and Officers of the Company were cancelled and an amount of 

$155,292 representing the portion of the fair value attributable to these stock options was transferred to 

contributed surplus within the other capital reserves account.  

On April 29, 2016, the Board of Directors granted a total of 373,262 stock options to certain Directors and 

Officers exercisable into common shares at a price of $0.375 per share expiring April 29, 2019 and were 

fully vested upon issuance. The fair value of the stock options granted to certain directors, and officers 

was $86,363 and was calculated using Black Scholes option model with the following assumptions: (i) 

dividend yield of 0%; (ii) expected volatility of 100%; (iii) risk free rate of 0.60%; and (iv) expected life 

of 3 years and a forfeiture rate of 0%. 

As at September 30, 2017, there were a total of 373,262 (Dec 31, 2016 – 373,262) vested stock options 

outstanding and the weighted average contractual life remaining of the balance of the outstanding stock 

options is 1.58 years (Dec 31, 2016 - 2.33 years). 

During the period ended September 30, 2017, there were no issuances of stock options to any officers or 

directors of the Company.  

Outstanding Share Data 

As at September 30, 2017, the following issued share data is reported on a post-consolidation basis: 

• 46,132,616 common shares issued and outstanding. 

• 102,857 common shares issuable on conversion of the convertible debentures outstanding. 

• 373,262 stock options issued and outstanding. 
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Financial Instruments and Other Instruments 

Unless otherwise noted, it is management’s opinion that the Company is not currently exposed to 

significant market risk, currency risk, credit risk or liquidity risks arising from its financial instruments in 

its limited business operations at this time. The fair value of these financial instruments approximates their 

carrying value as at September 30, 2017.As disclosed in Note 1in the consolidated financial statements, 

the Company completed the transaction. The Company measured $10 million investment in CIM 

Mackenzie Creek LP at fair value both at the transaction date and as of September 30, 2017. The fair value 

of the investment at the transaction date was $12,745,286 which resulted in a day one level three gain of 

$2,745,286 which is to be recognized through profit and loss over time and any changes in fair value only 

to the extent that it arises from a change in factors that market participants would take into account in 

accordance with IAS 39 should be recognized through Other Comprehensive Income/(Loss). 

Subsequent Event 

On October 31, 2017, the Company indirectly invested in Arton Landscaping Ltd.(“Arton”), located in 

Richmond Hill, Ontario, which is an award-winning residential landscaping company, together with its 

partners have over 13 years of experience in residential landscaping in Ontario. CIM through its 20% 

owned subsidiary CIM Homes Inc., indirectly owns 13.33% of the outstanding shares of Arton. 

Commitments and Contractual Obligations 

a) Hebecourt Project  

During the period ended November 30, 2016, the Company terminated the Agreement with the holders 

with respect to the Hebecourt Property and is no longer bound by the terms, conditions, commitments or 

obligations of the Agreement. In addition, the Company will have no obligations, commitments or 

liabilities of any kind going forward. 

b) Lease Commitment 

Effective May 2016, the Company moved its office premises to a new location and was committed to 

following rental payments as at September 30, 2017: 

   Rent Amount 

  

Less than 1 year    $    263,458 

Greaterthan1 and less than 5 years         711,658 

Greater than 5 years                     - 

 

Total Commitment   $    975,116 

 

The Company expects to recover $282,784 of this commitment from related companies.  
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Summary of Selected Quarterly Results – Past Two Fiscal Years 

Description 

Three   

months 

ended  

Sept 30, 

2017 

Three   

months 

ended  

June 30, 

2017 

Three   

months 

ended  

Mar 31, 

2017  

One month 

ended Dec 

31, 2016  

Three 

months 

ended  

Nov 30, 

2016 

Three 

months 

ended  

Aug  31, 

2016 

Three 

months 

ended  

May 31, 

2016 

Three 

months 

ended  

Feb 29, 2016  

Revenue $596,151 $592,477 $500,000 $333,333 $Nil $1,000,000 $Nil $Nil 

Expenses         

General & administrative $115,792 $112,487 $64,012 $32,536 $41,286 $82,540 $44,226 $16,717 

Share-based     

compensation 
$Nil $Nil $Nil $Nil $Nil $Nil $86,363 $Nil 

Professional fees $5,315 $5,118 $3,737 $16,795 $10,625 $93,407 $191,710 $184,484 

Wages & benefits $376,853 $189,242 $111,945 $306,723 $49,001 $132,110 $72,429 $76,856 

Filing fees and other $3,135 $17,368 $2,475 $860 $2,746 $6,021 $29,458 $11,676 

Depreciation $10,073 $9,726 $9,587 $3,196 $9,259 $7,633 $3,745 $Nil 

Total Expenses $511,168 $333,940 $191,756 $360,109 $112,918 $321,711 $427,931 $289,733 

Write-off of mining 

exploration costs 
$Nil $Nil $Nil $Nil $Nil $Nil $Nil $718,334 

Interest income $Nil $Nil $Nil $Nil $Nil $Nil $Nil $(498) 

Interest expense $76,737 $20,995 $5,020 $3,687 $12,804 $11,114 $9,836 $15,267 

Income tax expense 

(recovery) 
$(53,775) $(11,982) $15,675 $(139,713) $Nil $30,035 $Nil $Nil 

Net Income (Loss) for the 

Period 
$(9,459) $249,523 $287,549 $109,250 $(125,722) $637,141 $(437,767) $(1,022,835) 

Income (Loss) per Share -

(Post-consolidation) 
$0.00 $0.00 $0.00 $0.00 $(0.00) $0.01 $(0.03) $(0.27) 

Weighted Average Number 

of Shares (Post-

consolidation) - Basic 

46,132,616 46,132,616 46,132,616 46,132,616 46,132,616 46,132,616 18,900,740  3,732,616  
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Transactions with Related Parties 

During the nine months period ended September 30, 2017 and period ended November 30, 2016, the 

following are the related party transactions: 

a) Due from related parties 
 September 30, 2017 December 31, 2016 

 

CIM Highway 7 Holding LP $ -  $    1,200,000 

CIM Homes Inc.  -   800,000 

Rent cost and salaries recovery          80,609          130,960 

 

Total $           80,609  $    2,130,960 

b) Due to related parties 

 
 September 30, 2017 December 31, 2016 

 

CIM Invests Development Inc. $  20,000   $                  - 

Bayview Creek LP  1,800,000    50,000 

CIM Global Development LP          2,507         2,922,274 

 

         Total $        1,822,507  $    2,972,274 

 

i. As at September 30, 2017, the Company owes CIM Invests Development Inc., a related company, 

$20,000 which is a 20% annual interest rate short-term loan payable on demand and is presented 

as “Due to related parties” on the Consolidated Financial Position Statement. 

ii. As at September 30, 2017, the Company owes Bayview Creek LP., a related company, $1,800,000 

which is a 20% annual interest rate short-term loan payable on demand and is presented as “Due 

to related parties” on the Consolidated Financial Position Statement. 

iii. As at September 30, 2017, the Company owes CIM Global Development LP., a related company, 

$2,507 which non-interest short-term loan payable on demand and is presented as “Due to related 

parties” on the Consolidated Financial Position Statement. 

c) During the ten months period ended December 31, 2016, the Company acquired 10,000,000 Class A 

non-voting units in CIM Mackenzie Creek Limited Partnership (Note 7), where Chief Executive 

Officer and a director of the Company have an interest in companies related to Mackenzie Creek 

Limited Partnership. 

d) During the ten months period ended December 31, 2016, the Company acquired a 21% interest in CIM 

Development Limited Partnership (Note 8) where the Chief Executive Officer of the Company has an 

interest in related companies. 
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e) During the nine months period ended September 30, 2017, the Company acquired a 7% of interests in 

CIM Hwy 7 Limited Partnership (Note 8) where the Chief Executive Officer of the Company has an 

interest in related companies. 

f) During the nine months period ended September 30, 2017, the Company charged operating expenses 

to related companies totaling $80,809, which were outstanding as at September 30, 2017. 

g) Key management includes the Company’s directors, officers and any employees with authority and 

responsibility for planning, directing and controlling the activities of the entity, directly or indirectly. 

      A summary of the key management compensation comprises the following: 

 
 September 30, 2017 November 30, 2016 

 

Salaries and benefits $ 340,028  $ 137,676 

Stock-based compensation  -   45,017 

 

Total  $ 340,028  $ 182,693 

 

Off-Balance Sheet Arrangements 

As at September 30, 2017, the Company did not have any other off-balance sheet commitments and did 

not enter into off-balance sheet arrangements during the fiscal year. 

Exploration Tax Credits 

The Company is entitled to a Quebec tax credit for resources on eligible mining exploration expenses 

incurred for mineral exploration in the Province of Quebec, Canada for its Hebecourt Project. The tax 

credit for exploration expenditures is available at a rate of 28% of qualified expenditures incurred with 

respect to its mineral exploration program less any amounts renounced as part of the flow-through shares. 

The Company records the amount of the tax credit receivable in the year that the eligible expenses are 

incurred and is presented as a deduction from its mining properties on a property by property basis. 

Functional currency 

The Company's financial statements for the nine months period ended September 30, 2017 are presented 

in Canadian dollars which is the functional currency of the Company. 

Environmental Risks 

Environmental legislation continues to evolve and imposes strict standards and enforcement, increased 

fines and penalties for non-compliance, more stringent assessment of proposed projects and a greater 

degree of corporate responsibility. The can be no assurance that future changes to environmental 

legislation may not adversely affect the Company’s operations. In the prior years, the Company did not 

undertake any invasive exploration or development of any of its previous mining properties that would 

potentially result in serious environmental concerns. 
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Legal Proceedings 

Currently, the Company is not a party to any current ongoing legal proceedings at this time and is not 

aware of any pending or contemplated legal actions which are or may be material to the business 

operations of the Company. 

Additional Disclosure for Issuers Without Significant Revenue 

 
The Company’s operating expenses during the nine months period ended September 30, 2017 and the nine 

months period ended November 30, 2016 are summarized as follows: 

 

Operating Expenses Nine Months Ended 

September 30, 2017 

Nine Months Ended 

November 30, 2016 

General and administration $   292,292 $   168,052 

Share-based compensation  Nil  86,363 

Professional fees 14,170  295,742 

Wages and benefits 678,039  253,540 

Depreciation  29,385  20,637 

Listing and filing fees   22,978  38,226 

Total Operating Expenses $   1,036,864 $  862,560 

Reliance on Management 

The Company anticipates that it will rely on the experience and expertise of management and the 

exploration team with respect to the further development of any mineral properties. The loss of any of the 

services of management to effectively manage the business affairs of the Company could have a material 

adverse impact on the Company. 

Internal Controls 

The Company's management, through the Board of Directors of the Company has the responsibility to 

conduct its business operations and affairs in compliance with applicable corporate laws, in accordance 

with securities laws and regulations, and maintain proper corporate governance standards and practices. 

A number of internal controls policies and procedures have been designed and established by the Company 

to provide guidance for the proper conduct of its business operations.  

Management reviews its internal control practices and policies on an ongoing basis and makes 

improvements and introduces additional internal controls procedures relevant to its business as it continues 

to expand its operations. The Company continually reviews, updates and enhances its policies and 

procedures to improve the overall quality of the internal controls over its business operations particularly 

with respect to its mining exploration costs and the annual corporate operating expenses. 
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Segmented Disclosure 

The Company currently operates in two business segments; the acquisition, exploration and development 

of mineral properties and in real estate development for which all operating activities are conducted within 

Canada as follows as at September 30, 2017: 

 Nine Months  

Ended 

September 30, 

2017 

 Nine Months 

Ended 

November 30, 

2016 

    

Real estate investments $ 10,587,787  $ 12,000,000 

Mining exploration and development                   -                     -   

Total $ 10,587,787  $ 12,000,000 

Critical Accounting Estimates and Judgments 

The preparation of the financial statements in conformity with IFRS requires management to make 

estimates, judgments and assumptions that affect the application of accounting policies and the reported 

amounts of assets and liabilities at the date of the financial statements, the reported amounts of revenue 

and expenses during the reporting period, and the assessment and disclosure of contingencies, if any.   

The significant critical accounting estimates impacting the Company's financial statements are the 

estimates of the amount of the Quebec Tax Credit for Resources receivable from the qualifying mineral 

exploration expenditures for the Hebecourt Project in Quebec, the calculation of the fair value of  the debt 

component of the convertible debentures, the measurements of the stock options and share-based 

compensation calculated using the Black-Scholes option pricing model, the calculation of the fair value 

of the share purchase warrants using the Black Scholes model, and the assessment of realizing the deferred 

tax assets. The company makes estimates respect to the valuation of the level 3 investment classified as 

available for sale. 

The critical accounting judgements involved in the Company's financial statements are the judgments 

relating to the assessment of carrying value of the mining exploration and development costs capitalized 

and the determination of any impairment that may exist, the judgment required to determine and assess 

the carrying value and the fair market value of the investment in CIM Mackenzie Creek LP and the 

recorded income related to this investment including the deferred gain for accounting purposes, the 

judgment required to determine the appropriate accounting treatment for the convertible debentures, and 

the judgment requirement by management to determine whether the Company is able to continue 

operations as a going concern. 

The estimates and associated assumptions are based on historical experience and other factors that are 

considered to be relevant.  Actual results may differ from these estimates. Management believes such 

estimates have been based on careful judgments and have been properly reflected in the accompanying 

financial statements.  
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CORPORATE INFORMATION 

 

The Company's corporate business office address is currently located at: 

CIM International Group Inc. 

55 Commerce Valley Drive West 

Suite 502 

Markham, Ontario 

Canada, L3T 7V9 

 

Contact: 

 

Mr. Robert Parent 

President 

Telephone: (905) 597-8858 

Fax:  (905) 597-6858 

 

Website: www.cimintgroup.com 

 

Additional Information 

Additional information about the Company is available on SEDAR at www.sedar.com. 

http://www.sedar.com/

